EMS SYSTEMS IN TOKYO

Hideharu Tanaka MD, Ph D

Professor & vice-chairman Emergency system, Graduate school,
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Ten fire districts, about 18,000 personnel are working for various fire departmental
services.



http://ja.wikipedia.org/wiki/%E5%B9%B3%E6%96%B9%E3%82%AD%E3%83%AD%E3%83%A1%E3%83%BC%E3%83%88%E3%83%AB
http://ja.wikipedia.org/wiki/%E5%B9%B3%E6%96%B9%E3%82%AD%E3%83%AD%E3%83%A1%E3%83%BC%E3%83%88%E3%83%AB

ORGANIZATION

+ Tokyo Fire Department (TFD) starting fire service
on March 7, 1948,

» TFD responsible for entire Tokyo Metropolis
Include for the islands and mountain area.

. Service area is divided into ten fire districts,
18,000 personnel are working for various services.

Budget for the year 2009 is 254,192,000,000
yen. This accounts for 3.9% of the Tokyo
Metropolitan Government's general budget.
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231 Fire station each station have
ALS+BLS provide ambulance with
EMS crew consist with 2 paramedic
and 1 EMT basic

505 Fire engine truck provide with
BLS by EMS crew




Water rescuei:9 ships Quick Response Vehicle
As a commander:171



General ER:

Special EMS:

»x 8 National hospital

»x 18 Municipital hospital
x 20 Public hospital

x 268Private hospital

Third level emergency center :23 institute
Burn network :13 institute

CCU network:62 institute

Pediatric & OBGY:25 institute



90fire fighter worked in
CCC as a Dispatcher
(Non-Certified )



EMS Physician

263
Registered
EMS Physician
From 31main
Hospital Tokyo
Part time
cost:50 $/hr



Medical control
doctor in the
dispatch center




Tokyo Medical Control Council
Medical director Dr S Shimazaki (Prof of Kokushikan univ)

Medical Standard EMS
Quality Controll Protocol Personnel
Assurance physician | |
Quality Committees Committees Education
Improvement Committees

Committees
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6min : 10min . 20min
05sec 19min21sec 08sec 2Tmin15sec 21sec
2. 1km 4. 5km 4.8 km
30min42sec

Total run 36min34sec



Place of OHCA Number Witness By-CPR By—-AED ROSC 1mo Survival







OHCA patients N=12021

Witnessed n=3904(32.4%) Non-witnessed n=8177
Shock No Shock Shock No Shock
Nn=709(18.1%) n=3195 n=453 n=7664

ROSC n=198 ROSC n=220 ROSC n=50 ROSC n=104

1mo GPC lor 2 1mo GPC lor 2 1mo GPC lor 2 1mo GPC lor 2
n=130 n=94 n=46 n=62



PARAMEDIC PROCEDRE

€ 1991
1.Defibrillation with AED
2.1V lifeline and fluid administration
3.Airway maintenance with equipment

€ 2004
End tracheal intubation

€ 2006
Adrenalin administration



Total C bi-
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N ROSC VF response time
By—AED with witness 88 50 4min 01 sec
Y (56. 89)
By—AED without witness 48 14
Y (29.2%)
No By-AED with witness | £ 109 19mina1 sec

Shock by EMS Crew (20.7%)
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EMS Working with the

disaster scene incident Tokyo DMAT
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Mt Fuji Photo Gallery Bt 58
hitp:Vefuyisan.com



X
X
Plus, political
negotiation for is
X necessary
—

» Permission is necessary with FDMA and
Implementation working (resarch)group
from PAROS study group



National data

Osaka
10% IWAMI/
HIRAIDE

Aichi

6%

NOGUCHI ///




